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Organisation of Blue Circle Sailing Club

i) Chain of Authority

Blue Circle Sailing Club is organised as below:

The Commodore

The Vice Commodore

Rear Commodore(s)

The General Committee

The Training Committee

ii) Responsibilities

The ultimate responsibility for the Health and Safety of Students lies with the Commodore of the Club.  That person delegates to the Training Principal(s) and instructors within the boundaries of the normal management role.

iii) Duties 

It is the duty of the Commodore to ensure:

a. As far as is reasonably practicable, the health, safety and welfare at work of their staff and users of the club.

b. Adequate provision and maintenance of the site and the systems of work that are, so far as is reasonably practicable, safe without risks to health.

c. The provision of such information, instruction, training and supervision as is necessary to ensure, so far as is reasonably practicable, the health and safety at work of their staff.

NB: Staff may be paid or not.

It is the duty of all staff and agents of Blue Circle Sailing Club Sail Training to:

a. Take responsible care for health and safety of themselves and of other persons who may be affected by their actions or omissions

b. Co-operate so far as is necessary to enable any duty or requirement imposed on the club (or any other person) to be performed or complied with

c. Not intentionally or recklessly to interfere with or misuse anything provided in the interests of health, safety or welfare

d. in pursuance of any relevant statutory provisions.

It is the duty of the instructor in charge of sail training sessions to:

1) Brief all new staff on safety procedures at the club and ensure that they are aware of sail training's Health & Safety Policy.

2) Ensure that all users are aware of the accident reporting procedures.

3) Ensure that the logging procedure is adhered to for sail training.

4) Ensure that no activity occurs unless the person in charge is aware of these supervisory duties.

vi)       Safety Review & Policy Committee

Membership

Principal(s) of Sail Training

The Commodore of the Club

The Vice Commodore of the Club 

A member of the General Committee (not one of the Principals)

Duties

1) To seek competent advice, where necessary.

2)  To receive comments from staff and users on potential hazards and         recommends steps to remove or reduce that hazard.

3) To investigate any accidents to identify any inadequately controlled risks.

4) To provide advice to staff and users of Sail training on the systems and to control and contain any risks to which they may be subject.

5) To monitor the implementation of this policy and present the general committee with proposals to amend this policy, where appropriate to ensure the highest standard of safety reasonably practical for all sail training personnel.

Meetings to be held annually or when requested by any member of the committee or when any business for the committee arises.

1.        General Arrangements

1.1
Accident Reporting

The accident book will be kept in the 1st Aid Box.  It should be filled in by the instructor in charge of the session or any persons acting on their behalf.

All accidents will be reported to the Training Principal(s) as soon as is practicable.  Any accidents of a serious nature should be reported to the Commodore, Vice-Commodore and Principal(s) as soon as possible.  Any incident of a hazardous nature, even when not causing an accident should also be reported.

In the event of an accident reportable to the Health and Safety Executive (HSE) under the Reporting of Injures, diseases and Dangerous Occurrences Regulations 1985 (RIDDOR), the following should be informed:

· Principal(s)

· Commodore

· Vice-Commodore.

If possible, in that order. Telephone numbers can be found by the phone in the Club house.

Details of reportable incidents are kept with the accident book and the appropriate forms.  The HSE will need to be notified.  

.

2.        General Water Arrangements

2.1
Clothing

It is the instructor’s responsibility to make sure that all students are dressed in the appropriate clothing for sailing or power boating.  This will be determined by the weather on that day at the time of year.  All instructors should take into account the changeable nature of the weather and make sure that spare clothing is available.

2.2
Personal Flotation Equipment

No person may participate in water-based activities unless they are wearing a correctly fitted life jacket or buoyancy aid.

The buoyancy aid or life jacket should be of the correct size for the wearer and in good working order. 

It must comply with the relevant type approval.

2.3
Minimum Age

The minimum age for students will be 18 unless:

· They are with a Parent or Guardian

· They are a Student Member of the Club

2.4
Powered Craft

Rescue/safety craft will not be used for joy rides or passenger trips when sail training is under way.

3.        The Lake

3.1 
Normal Operational Area

The normal area of sail training will be within sight of the clubhouse and no further than the Islands. Any trip or activity that will take trainees out of this area must have the permission of the SI on site, who may require the instructor in charge to satisfy additional safety and logistical criteria.

3.2
Powered Craft

The following are the minimum qualifications that must be held by the person in charge of power boats during sail training.

	Purpose
	Qualification Held (RYA)

	Transport
	Level 2 Planing / Displacement

	Teaching
	Level 2 Planing / Displacement

	Safety/ Rescue
	Level 2 Planing / Displacement

	Training
	Under the direct supervision of RYA Power boat instructor


3.3
Sailing

The minimum qualification for the instructor in charge of on the water activities will be RYA Senior Instructor Dinghy.

Or

An experienced Dinghy instructor under the supervision of the Principal or a senior instructor delegated to supervise this instructor.

3.4
Staffing Ratio

To be determined by the instructor in charge, duly considering the experience of the group the weather conditions, and any other relevant factors.

But never to exceed 1: 12 participants.

Normally a Qualified instructor or competent helm will be in every dinghy for each beginner’s course.

Definitions:  A competent helm is someone who has been approved by the Principal or Chief Dinghy instructor.

Or.

Some one approved by the Principal(s) as competent.

Appendix A

Major Accident Policy

Introduction

While sailing at Blue Circle Sailing Club has a good safety record this policy is to be put in place to enable staff to act in a directed way.

Incident

An incident is any type of accident that requires outside assistance from the emergency services.  This would include sending someone to Hospital, or anyone having to take more than 2 days off work due to an injury sustained whilst on a training course.

The Accident

If a major accident takes place a BCSC the first priority will be the safety of the students, staff and anyone else involved with the accident.

The instructor in charge will be the duty First Aider.

However, every qualified instructor is First aid trained therefore they should administer to the casualty any assistance as required to preserve life.

The instructor in charge or any member of the club will call for the emergency services to attend.  The following could be used:

· Mobile Phone

· Land Line in Clubhouse

As much detail about the incident should be given, location, number of missing, etc.

The Club Emergency Plan is displayed at several strategic points in the Clubhouse as a reminder.

Emergency services should be directed to ME3 7SU

Clubhouse phone 01634 220571

It will then be desirable to get all students and staff off the water to the Club house as soon as possible.

Any equipment or property should only be recovered if safe to do so.  

Boats can always be replaced or repaired!

Post Incident

The following Persons should be called if they are not on site:

The Training Principal(s)


Number as in the Clubhouse

The Commodore



Number as in the Clubhouse

A note of the accident and who was involved should be made in the accident book and their next of kin should be contacted by the instructor in charge or the Police.  Which ever is most appropriate.

A list of next of kin of trainees will be held by the instructor in charge.

The RIDDOR form should be consulted and filled in as required.

The Police or Health and Safety Executive may wish to question individuals.

The Training Principal should contact the RYA within 72 hours.

Dealing with the Press

Any major accident will attract the interest of the press.

DO NOT make any statement to the press.  Say that a statement will be issued in 24 hours.

DO NOT name injured as next of kin may not yet have been contacted.

DO look after anyone not injured but involved in the accident.  Get them away from the press and out of sight.

Do brief staff that the press will try and speak to them.  Ask them not to comment as any next of kin may not have been informed.

Appendix B

General Information

First Aid Kits

Each Powerboat that is being used as a primary rescue craft will carry a First Aid Kit.

The First Aid Kit should be checked before each course starts to make sure that is stocked and items are in date.

Rescue Boats

Will normally be stored in the containers and will require launching before any sailing boat is deployed.

There should be sufficient petrol available on site for the day’s activities.

The engine will be serviced annually.  If the engine develops a fault during use it will be repaired as soon as possible.

The engine kill cord WILL be worn by the driver when ever the engine is running!

No one using this rescue boat shall smoke when launching or using this boat.

Radios

Both rescue boats will carry a radio.  

Appendix C

Course Briefings

Briefings

The instructor in charge should make themselves fully aware of the requirements of the course they intend to run.

Shore-based Courses

All students should be made aware of the general arrangements of the building and any specific hazards.  These will include most of those listed below.  But as the environment changes from day to day it is only a guide:-

· Location of Fire Exits

· Location of First Aid Kits 

· Duty First Aider

· Location of Toilets and Changing rooms

· Un-protected waters edge

Water Based Courses

All students should be made aware of the general arrangements of the building and any specific hazards.  These will include most of those listed below.  But as the environment changes from day to day it is only a guide:-

· Location of Fire Exits

· Location of First Aid Kits 

· Duty First Aider

· Location of Toilets and Changing rooms

· Un protected waters edge

· Weather Forecast

· Special Medical Conditions of Students and Staff (this 

confidential information must only be shared with persons that need to know)

· Drink and drugs use

· Smoking Policy

Staff Briefing

Staff should be briefed by the instructor in charge at the beginning of each session or day.  This should include the following but the instructor carrying out the briefing may add things that are deemed necessary:-

· Number of Students

· Experience of Students

· Objectives of this session or day

· Sailing area

· Location of Fire Exits

· Location of First Aid Kits 

· Duty First Aider

· Location of Toilets and Changing rooms

· Unprotected waters edge

· Weather Forecast

· Special Medical Conditions of Students and Staff (this 

confidential information must only be shared with persons that need to know)

· Life jacket policy and fitting.

· Drink and drugs use

· Smoking Policy

Blue Circle Sailing Club

Health & Safety Policy for Sail Training

All instructors are required to sign and date that they have seen and read the 

Blue Circle Sailing Club

Health & Safety Policy for Sail Training

I have read the Health & Safety Policy for Sail Training

Name:………………………………………………………………………………………

Signature:………………………………………………………………………………….

Date:……………………………………………………………………………………….

Please return your signed and dated form to Richard Lambert or Mike Kent, Training Principals.

Many thanks

 Blue Circle Sailing Club 
- Customer Feedback Form

Name(optional):…………………………………………………………………………………………………………

Course:………………………………………………………………………………………………………………………..

Please circle the grade that you feel is applicable to you.

1 = poor, 2 = not bad/OK, 3 = average, 4 = very good, 5 = exceptional, NA = not applicable.

Comments can be made in the space provided or continue overleaf.

1)  Were you happy about the information supplied about the course.

1
2
3
4
5
NA

Comments:…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

2) Were you happy about the information sent to you in preparation for the course?

1
2
3
4
5
NA

Comments:…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

3) Were you happy about the equipment supplied on the course?

1
2
3
4
5
NA

Comments:…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

4) Were the Instructors and staff helpful to you throughout the course?

1
2
3
4
5
NA

Comments:…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

5) Were the facilities (e.g. galley, changing rooms) clean and of a good standard?

1
2
3
4
5
NA

Comments:…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………       6) Would you recommend to others that they should take their course at BCSC?

1
2
3
4
5
NA

Comments:…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

7) Did you think the course was good value for money?

1
2
3
4
5
NA

Comments:…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Many thanks for taking the time to complete this form.                         Richard Lambert, Michael Kent - Training Principals

